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EPISODE 72: PROBLEM SOLVING WITH AFTER-ACTION ANALYSIS
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Welcome o the Autism Classroom Resources Podcast, the podcast for special
educators who are looking for personal and professional development. I'm your
host, Dr. Christine Reeve for more than 20 years, I've worn lots of hats in speciadl
education, but my real love is helping special educators. Like you. This podcast will
give you tips and ways o implement research-based practices in a practical way in
your classroom Tto make your job easier and more effective.

As 1 talked about in Episode 69, students with high functioning autism
struggle with social problem solving. Many of their behavioral challenges stem
from difficulties with problem solving the many social situations they
navigate each day in school and in their communities. In addition, social
challenges are often the reasons that these highly qudlified individuals lose
out on competitive employment when they graduate.

Over the years I've heard from so many employers about individuals with
autism. Unequivocally their message is, "They can do the work. But they
couldn't get dlone with Their coworkers.” Or sometimes it's that the worker
was doing great until They encountered a situation where they had to
problem solve with another person. Maybe they had to negotiate a situation
with a coworker and couldn't compromise well. Other times, it’s that they
had difficulty seeing the perspective of how their behavior was impacting
other people in The workplace. I've heard similar Things from college
professors over the years.

The common theme to dll of These conversations, as well as the many k-2
teachers who say similar things, is that the students are smart. That the
work was never the issue. The difficulty always comes from having to
navigate and problem solve a social situation. As Dr. Kabot said in episodes 70
and /I, smart is hot enough.

After-Action Analysis Reports

In today’s episode I want o share a strategy that has become a huge ool
for students o learn how o problem solve social situations. T've Talked
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about it in The post and describe it in more detail in this post. Traditiondlly, the
little literature we have about it, it’s called a social autopsy. However, I have
found that many students (and sometimes teachers) hate this name.
Because those students are really perceptive. Who wants to have their
behavior autopsied after all

So one of them suggested the hame After-Action Reports. So I'm going to
start referring To Them as After-Action Analysis Reports. And it's the
analysis that is redlly key to helping students learn to problem solve.

Highlights of Episode 72

« Find out what a social autopsy is and how it can be used in a social skills
program

« Learn how social autopsies, or affer-action analysis (AAA) reports, can
help your students problem solve social situations

« Discover 3 key elements of AAA reports that you must have to help
them be effective for problem solving

« Learn how AAA reports can dlso save you time, as an educator, by
serving as a data source for behavior

« And grab a free set of of social autopsies or after-action reports
from the free resource library in the blog post at

Just a quick couple of housekeeping notes. If you are looking for a deeper
dive into Teaching social skills, we have a whole course on it in The Special
Educator Academy. So come check it out with a free frial at

. I will be Taking a week of f next week and will
probably have a new blog post up. But Tl be back the next week as we gear
up for Autism month, so I hope you'll join me then.

Now, Let’s Get Started.
What Are Social Autopsies (Or AAA Reports)?

After-Action Analysis Reports are exactly what they sound like. They are a
way for a student to review a social problem after it occurred. Typically
these situations are ones that resulted in a behavior problem. But they could
be any type of social situation that caused a problem of any kind. The
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process that it takes is The problem solving process. So define The problem,
analyze it, draw conclusions and plan your action.

Define the Problem

Typically, after the situation, The student will work with an adult to tease
apart how the situation occurred. They will work through what happened, to
make sure that the facts are straight. And it’s always interesting to hear
the situation from the student’s perspective. Because remember that
students with autism often have difficulty understanding others’
perspectives. So, often when they describe a situation, it doesn't look like
what other people observed. This is useful infFormation to us because it
shows where they were coming from.

So let’s take a really minor example to demonstrate. Bob told Sally that her
haircut looked like she cut it herself Sally of course was mortified. Bob was
mysTified because he didn't redlize that this might not be perceived as a
compliment. This particular issue is a pretty common hidden curriculum item,
that we talked about in Episode 68.

What Mistake Was Made?

The next step is to talkk about where the problem came in. What was the
social error that occurred? How did it happen? Who did it affect?

In this case, Bob realizes That he shouldn't have said that to Sally, based on
her reaction. He noted That Sally was upset because he hurt her feelings. And
he's upset because Sally is mad at him.

What Should The Student Do To Correct The Mistake?

Once the student identifies the mistake, the next step is o determine what
they need to do to correct the mistake. How should they make amends? Is
there a way they can make up for what they did wrong to ease the hurt?

In our example, apologizing to Sally is the solution that Bob comes up with to
correct the mistake. And in this minor example that’s probably sufficient.
But if the situation ended in up with another student being hurt by
aggression or property damage, then the problem solving process is going to
be more intricate. The adult is going to have to help the student go beyond a
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simple apology. The student is probably going to have to do something to
restore the situation in some way. And this is important because students
shouldn't just learn that apologies are all that are needed.

What Should the Student Do Next Time?

Once the student knows how to correct this particular situation, The analysis
moves to how to prevent future problems around the same type of
situation. In other words, this is where the problem solving helps them to
learn to prevent future situations.

So, in Bob and Sally’s situation, Bob may note (as men would often say they
have learned the hard way) that when Sally asks about how something looks,
he will Try To be honest but kind. So he has a strategy for how he is going to
respond To this Type of situation in the future.

Again, if it was a more serious situation, it would require more problem
solving and more discussion To develop strategies. If the student became
aggression, it would be a good time 1o talk about coping strategies to help
them remain calm in the situation.

Role Playing: A Key Part of Problem Solving

Finally, a key part of the process has to be role playing the solutions. Learned
behaviors don't change just because we think they are a good idea. If they
did, I would always eat healthy food and get enough sleep. And yet, I don't.
Changing behavior takes practice. Especially because challenging behavior, in
particular, is often learned behavior That has been practiced. And offen it's
been reinforced. So they have o practice repeatedly and be reinforced in
order for the behavior to change.

Key Elements o Make After Action Reports Work

There are a few key elements you have To make sure you focus on to make
this problem solving process effective for your students. First, make sure
that you are completing The analysis process when the student is calm. This
isn't a strategy that you use when the student is in the middle of the
behavioral issue. I1's called an AFTER action report for a reason. This is a
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debriefing process To analyze in retrospect. Because let’s face it, ho one
thinks clearly when upset.

Second, writing it down is really key because students see it more clearly. But
they can also go back and review them periodicadlly. I had a student who used
to keep a notebook of his after action reports and go back over them when
he wasn't sure of something. He would fFind paradllels in Them o apply o
situations he was trying to figure out. He used them as a resource.

Third, role playing, as I noted before, is essential. Without role playing, this is
Just a lovely conversation. Without the practice and reinforcement (and
feedback), it’s unlikely To change behavior:

Benefits of AAA For Problem Solving

The whole purpose of the social autopsy or after-action analysis process is
designed to take the student through the problem solving process. The steps
you are working through with the student are those we all use o figure out
how 1o handle a situation when we aren't sure of a situation.

Benefits To The Current Situation

So, First the student benefits because they learn a solution to the current
situation. And they should come away with a solution that might translate to
solving That particular type of situation in the future. So Bob knows now how
to handle situations when a friend asks, "How do you like my new haircut?”
And maybe he generdlizes that knowledge when a friend asks, "Do you like this
dress?” or other similar questions.

Benefits To Future Situations

But the bigger benefit of the after-action analysis process is to help the
student to learn how to problem solve new situations. At First, they may
learn how to problem solve after the fact, as we do with the AAA reports.
But, over time, if they become more adept at it, they may learn to problem
solve more quickly in the moment. And that may help them to avoid the
problem situation in the first place.

OAUTISMCLASSROOMRESOURCES.COM ~ PLEASE USE FOR CLASSROOM USE ONLY AND DO NOT REPRODUCE WITHOUT PERMISSION
AUTISM CLASSROOM RESOURCES PODCAST, EPISODE 72 PROBLEM SOLVING AFTER-ACTION


http://autismclassroomresources.com/episode72

Benefits to the Teacher

Finally, there are also benefits of the After Action Reports for the
educators. First, the report process, while completed by the student and the
adult together, serve as behavioral documentation. As such, since it outlines
what happened during a behavioral incident, it can serve as your data. T've
used these reports as a way to measure IEP goals for behavior or monitor
behavior programs. We actually use the humber of instances requiring a
social autopsy / AAA report as an indicator of progress. And finally, the
report also serves as documentation of implementing procedures that are
(or should be) written into the behavior support plan. Maintaining a record of
the reports provides you with evidence of implementation.

I'm excited to say that you can download a free set of Social Autopsies and
After Action Andlysis Reports from the Free Resource Library. If you have
the earlier set that has been in The library for a bit, it's worth downloading
them again as T've updated them to add a new set with the new name (the
older ones are still there For consistency). I have a hard time letting go of
the social autopsy hame because we do have literature out there calling it
that But I dlso know our students don't really care about thatl So, hop over
to the blog post at and you can
sigh up or sign in and grab your free download as well as a transcript. And I'd
love To know if you have used this Type of process with your students, so if
you are an educator, hop over to our free facebook group at

and answer the questions and share.

I'll be back in Two weeks, as we gear up for Autism month, so I hope you'll
Join me then. Unftil then, thank so much for tuning in and sharing your time
with me. I know how precious it is. And as always, Thanks so much for
everything you do for your students.
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